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Introduction 
 
As a modern and innovative housing association Value for Money (VFM) sits very much at the heart of our 
activities, to ensure we continue to deliver quality and efficient services to the communities we serve. We 
are a leading BME registered provider and create value for our customers, primarily to the Chinese and 
South-East Asian communities across Merseyside. The aims of PCHA provide clear strategic direction for the 
organisation to achieve its goals. We have a commitment to: 
 
• Deliver specialist housing services. 
• Deliver strong performance and financial viability. 
• Continued development and growth. 
• Seek new and improved partnership opportunities. 
 
We feel that with our strategic approach to VFM planning and reporting of VFM achievements that PCHA is 
compliant, and will continue to be compliant with the Regulator of Social Housing's (RSH) VFM Standard. 
 
Since joining the Sovini Group we have developed and deployed a robust and challenging approach to the 
pursuit of value for money, with £6.7m in total of efficiency savings realised at 31st March 2022 (£0.2m 
during 2021/22). This is in addition to the broader society outcomes achieved through our financial 
inclusion, employment, and community development activities.  
 
We believe that this self-assessment demonstrates not only our compliance with the RSH VFM Standard, but 
moreover that it evidences our embedded culture and attitude to VFM which, we consider vital to remain a 
successful and high performing organisation for the future. 
 
 

 

Steve Gow – Chair of the Board 

David Brown – Director of Operations  
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What is Value for Money (VFM) at Pine Court Housing Association?  
 
We are clear that for Pine Court value for money is about: 
 
• A positive customer experience tailored to our customer base. 
• Clear outcomes directly linked to the way we spend our money. 
• Using the innovative Sovini Group business model to drive efficiency through our commercial group 

partners. 
 

What is our Vision? 
 
At PCHA we have a vision for 'inclusive diverse communities'. The way we use our resources is a crucial 
foundation in our Strategic Plan 2022-27 as that allows us to progress our vision for 'inclusive and diverse 
communities'. We will deliver this by: 
 
• Providing quality homes and housing services 
• Promoting social, economic, and cultural cohesion. 
• Nurturing talented people, to achieve success. 
• Working with partners to deliver more. 
 
We deliver services efficiency and effectively and this is monitored through our Performance Management 
Framework which details how we review performance, costs, and outcomes for our customers. We use our 
Risk Management Policy to assess and where possible mitigate our risks and our board regularly stress test 
our business plan. 

 
Our VFM approach is embedded and applied consistently at group level, linking directly the Sovini group 
Mission 'Success through collaborative enterprise'. The VFM Strategy sets out how the activities of the wider 
Sovini group partners drive efficiency, VAT, and other productivity savings through the provision of 'shared' 
and 'self-delivered' services and in doing so part fulfil our social, economic, and environmental 
responsibilities. The VFM Strategy also outlines how our group partners strive to seek and secure new, 
profitable external contracts to generate additional financial capacity.  
 
The VFM Strategy was reviewed in 2021/22 and the VFM objectives as set out in the Strategy as follows: 
 
1. Maximising our social value 
2. Best use of our assets and resources 
3. Regulatory compliance and customer involvement 
4. Cooperation and collaboration through self-delivery 
5. Maximising opportunities through procurement 
6. Excellent performance and customer service 
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Our Board  
 
The board have a strong focus on, and joint understanding of VFM. Through the business planning process, 
they establish a budget and through regular review and scrutiny throughout the year, they assess the quality 
of service and the performance against budget. The board consider and make business decisions with VFM 
in mind, with a full understanding of how this contributes to the achievement of the strategic aims of the 
association. This is supported by a robust business planning process which, considers key risks, scarce 
resource allocation, priorities as well as economic and underlying performance assumptions to ensure 
sufficient headroom to manage and mitigate risk.  
 
The board receive regular and proportionate assurance during the year to ensure that we continue to meet 
our VFM objectives, and this includes bi-annual update reports to the group business assurance committee, 
summarising progress and key outcomes including quantified efficiency savings. It also includes scrutiny of 
the activity and outcomes included within this VFM self-assessment. The board also receive bi-annual 
service delivery plan updates, which include progress against VFM actions and Quarterly KPI reports. 
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Our Savings 
 
The association considers and approves an annual budget within the context of a 30 year business plan. 
Actual performance is tracked and monitored against the budget and business plan during the year to 
quantify and report the additional financial capacity generated and any adverse financial impacts. 
 
At the end of the year, an efficiency statement is produced which quantifies the financial capacity generated 
based on outperformance of key targets and assumptions. 
 
Table One summarises the service areas in which the improved performance has arisen, the additional 
financial capacity (cash generated), and how this was achieved. 
 
In 2021/22, the Association generated £199k of additional financial capacity by collecting more income, 
reducing its recurring management costs and employer related pension contribution savings following 
closure of the SHPS Defined Benefit Pension Scheme.  
 
There were no grant receipts in the current year. 
 
This additional financial capacity has been reinvested by the Association to improve services and build new 
homes. 

 

 
 
Source: PCHA 2021/22 VFM Compliance Statement (Provisional Outturn) 

 
These additional resources will assist the association to improve the return on assets and will also be 
reinvented as part of our planned sustainable development programme. 
  



  Page 6 

Return on Our Assets 
 
PCHA have developed a sustainability index to inform future asset management priorities and decisions. This 
allows us to routinely assess the long term viability of our assets and full consideration of exceptional repairs 
expenditure or emerging neighbourhood management issues call the sustainability of the asset into 
question. An appraisal is carried out that combines both financial and non-financial information on a range 
of options; typically retention, demolition, and disposal. 
 
The appraisal includes: 
 
• A 30 year Net Present Value (NPV) and discounted payback period assessment 
• Performance information (e.g. void turnover, rent arrears) 
• Feedback from asset management and housing staff and other front line officers' 

 
This is the fundamental basis of the way we manage our assets. 
 
The sustainability index (2018-2021) currently contains 520 properties with a calculated NPV of £33.6m 
(average of £65k per property). The majority or properties (97%) have an NPV of above £10K, 1% have an 
NPV of between +£10K and -£10K the remaining 2% have an NPV of less than -£10K. Only 5 properties had 
an NPV of less than -£50k and these have been appraised in 2021/22 to review their longer term viability. 
Following this review process, we are happy that their financial performance will improve, and they will be 
monitored in the upcoming version of the sustainability index for 2019-2022. 
 
The process of information based appraisal and review is key to understanding out stock base and making 
sure it is sustainable over the next 30 years. The sustainability index will be reviewed and updated in 
2021/22, with oversight from the Asset Management Steering Group. 
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Our Impact on Society 
 
We have a board approved Community Development Strategy which we use to support community projects. 
Since the start of the community development fund, we have measured our impact on society and the social 
value they have generated via the HACT Social Value Calculator. This information is reported to board in 
detail and certified on an annual basis. Our certification process shows that we have generated nearly £1.6m 
of social value for the 2021/22 year, which gives a £38.98 return on every £1 invested. 
 
Table Two: 2021/22 Social Value (Certified Version) 
 

 
 
Source: PCHA Social Value Bank (2021/22) 

 
The details of these certified activities and figures will be reported via PCHA's Annual Report, which will be 
published to all stakeholders. Full details will also be included on the Pine Court website. 
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How We Perform and Compare 
 
At year end, seven out of the reported eight KPI's below have met or exceeded their target. We have 
benchmarked five of the KPI's, and the association is performing within the top quartile for four of these 
indicators. When compared with our peers, PCHA is a top performing organisation across all of the 
benchmarked KPI's. Those without formal benchmarking, we are confident the strong performance means 
we perform strongly in these areas. Due to regional population in the area of our previous years 
development scheme we experienced difficulties in achieving the KPI of letting to ethnic minority tenants, 
but this is something we remain committed to where possible. 
 
Table Three: 2021/22 Key Performance Indicator Performance 
 

 
 
Source: PCHA Yearend Board Performance Report (2021/22) 

 

The board have approved the development of our VFM Metrics Scorecard. The submission of the scorecard 

outcomes and narrative to the RSH as part of the statutory accounts will ensure that the association 

continues to meet the requirements of the RSH VFM Standard published in April 2018. 

 

Our 2021/22 VFM performance is summarised below in Table Four. This compares current year 

performance against our initial forecast and also against our performance in 2020/21 (against the National 

Median) and our forecast performance during 2022/23. 
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Table Four: 2021/22 VFM performance 
 

 

 
The following is an analysis of the 2021/22 outputs in relation to each of the metrics, with reference to 
previous year's performance and forecasts for 2022/23. This information has been reported to the Risk and 
Audit committee for scrutiny as part of the VFM update report on the 9 May 2022. 
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We have worked with our stakeholders - board members and group business assurance committee and 
customers to progress our VFM priorities. 
 
The board will continue to review its plans for 2022/23 and beyond in order to ensure that it prioritises 
those services that matter the most to our customers, whilst retaining sufficient headroom to protect our 
ongoing viability and organisation success. 
 
The content of PCHA's VFM self-assessment statement is aligned and assessed against the RSH VFM 
Standard, as such the board certified compliance with the VFM Standard at the July 2022 board meeting.  
 


